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(Macro-Environment Analysis)




Objiectives:

A SMNRIA R AR B RY

 Find out the external key Factors that affect the operation of
the enterprise

* Predict Trends of these factors

* Assess the Opportunities and Threats
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FIGURE 3.2 The Components of a
Company’s Macro-Environment
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THE EXTERNAL ENVIRONMENT

Fligure 2.1 The Extamal Envronment
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1. Political/legal Forces

@ Political and legal environment refers to the political system, policies,

laws and regulations of a country or region.
@ Political stability and policy continuity
@ Provisions on relevant economic policies and foreign trade
@ Regulations on labor , advertising and promotion

@ Regulations and special policies for foreign companies

@ Laws and regulations of environmental protection
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2.Economic Forces

@ The factors such as various economic conditions, economic
characteristics and economic relations with enterprise operation.

@ Trend of gross national product (GDP)

@ Inflation rates

@ Interest rates, exchange rates

@ Money supply, wage and price levels, and household income levels
@ Unemployment rate

(® Changes of stock market

@ Market changes, for example raw materials
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Technological forces

Refers to the technology level, technology policy, new
product development capability and technology development
trend of a country or region.

* Total amount of government investment in research and
development

« Total expenditure on industry research and development
 Focus on technology development

* The development of new products and technologies and their
transformation to the market

* Protection of intellectual property rights and patent

« The impact of information technology on the production
efficiency of enterprises
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4. it 43 I8 (social-cultural Forces)

e The social-cultural forces include the ethnic
characteristic, social structural, cultural
values, religious beliefs , Custom, etc.
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Population demographic Forces

Factors:

 Population size

* Quality and education
« Geographic distribution
 Age structure

 Employment Ethnic mix

* Income distribution
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Globalization

Factors:
*Forms of economic development worldwide

* The level of economic, cultural communication and
trends in the world

* Hot issues in the world economy

* The center of gravity of the world economy
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7. The Physical /Natural Environment

*Physical Environment :

 Energy consumption

* Practices used to develop energy sources
* Renewable energy efforts

* Availability of water as a resource

e weather
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