Chapter 5 Business philosophy and

strategic objectives
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* |. definition of business philosophy

* |t refers to the values, attitudes, beliefs and codes of conduct
by which an enterprise engages in their business activities.
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Values of IBM President Watson:

For any organisation, it must have a set of beliefs to guide its actions.

The only thing that makes a company successful is adherence to this
set of beliefs.

The business can change everything to adapt to the environment in
its life cycle, but the only thing can not change is the belief.
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II. Contents of Business philosophy
Z\ lEERFREAS

1. Mission:

* That is, the role of enterprises in social activities, the
significance of their existence, and the responsibilities
they should engage in and assume.
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2. Values

* Represent basic convictions that a specific mode of
conduct or end-state of existence is personally or
socially preferable to an opposite or converse mode of
conduct or end-state of existence.

* The viewes from which people (individuals and
organizations) evaluate their own existence, behavior
and outcome based on some utilitarian or moral
pursuit.
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3. Principle(no violation or deviation)
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* Principle is the norms of the enterprise, which indicates what
activities the enterprise should engage in or not , and how
the enterprise should implement these activities.
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« Solve two problems:
* (1) what is the enterprise?

* The nature of the enterprise, the value of the enterprise, the
relationship between the enterprise and the customer

* (2) the principle of corporate ethics and conduct
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4. Business idea £ =182

It is theoretical views and ways of operating enterprises formed
on the basis of values and mission.
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*5.Spirit

* The spirit of enterprise should be reflected through the
conscious activites of all the staff. Therefore, it is the
externalization of enterprise workers' consciousness
and ambitious.
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5. Vision B =

* Vision is a picture of what the firm wants to be achieve in
broad terms.
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* 1. What is the business philosophy? its logic? How do it
influence enerprise's strategy selection and its
implementation?

2. How to evaluate business philosophy?
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Evaluation of business philosophy
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1. Do they have philosophy ?
« 2. Is the contents of philosophy logical?

3. Are words and deeds consistent? the relationship with
strategy?

4. How can we improve it?
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III. strategic objectives
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Based on the analysis of internal and external
environment, The enterprise set the goal system by
taking advantage of opportunities ,advantages and
avoid threats.
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III. strategic objectives
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* The total goal = H#x

* Profitability goal#m % &€ 71 B #x

* Production-related objectives 54 F= B <A B#r
» Objectives related to the market and customers

 Objectives related to the organization and employees

 Social responsibility objectives
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